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^  Welcome  to  ova  new  Department 
or  Putlic  Health  ana  Human 
Services.   As  we  go  tnrougn  tnis 
process  or  cnange  togetner,  one 
or  my  major  otjectives  is  to  keep 
everyone  inrormea.    Tnis 
newsletter  is  one  example,  cut  a 
free  telephone  not  line  ana  zip- 
mail  aaaress  wnere  you  can  call 
or  write  witn  yoxir  ideas, 
jfe  questions  or  concerns  is  also 
avauahle. 

Peter  S.  Blouke,  Pk.D. 

DPHHS  Director 

I  truly  teueve  tnis  is  a  remarkatle  opportunity  ana 
exciting  cnallenge.     Cnange  is  inevitable  as  we  are 
constantly  teing  asked  to  do  more  witn  fewer  resources. 
Major  changes  in  health  and  human  service  programs  are 
being  considered  at  the  federal  level,  the  state  legislature 
is  demanding  increased  efficiency  and  accountahility,  and 
the  general  puhhc  heueves  that  major  reforms  are  needed 
in  the  way  government  operates.   We  can  either  he 
reactive  and  try  to  resist  these  outside  pressvires  or  we  can 
take  charge  and  shape  ovxr  own  future  according  to  what 
we  heheve  to  he  hest.  We  have  such  an  opportunity  now. 
At  Governor  Racicot's  request,  legislation  was  passed 
(Senate  Bill  345)  that  essentially  allows  us  to  start  from 
scratch  and  design  a  health  and  human  services 
organizational  structvire  that  is  hased  on  consumer  needs 
rather  than  funding  sources  or  the  traditional  federal 
program  designations.    It  is  an  opportunity  to  re-think 
the  relationship  hetween  state  administration  and  local 
program  operations  and  to  huild  a  true  partnership 


lEVENTSl 

EVERY  MONDAY: 

DPHHS  Human  Resources  Task  Force 
SRS  BlJg,  Room  306 

9:00  AM  to  NOON 

July  6tk 

DPHHS  Reorganization  Putlic  Meeting 

Montana  Teck  Auoitoriuni-Butte,MT 

9:00  AM 

July  6tK 

"Party  Une"  — KBOW/KOPR  Ratlio 
Guests:  Peter  Blouke,  Hank  Hudson 
Butte -Airs  1:00  PM 

July  7tli 

Core  Group  to  visit  institutions: 
BoulJer,  MCDC,  Warm  Springs 

July  9tk 

"FACE  THE  STATE"— all  MTN  affiliates 

Guests:  Peter  Blouke,  Hank  Hudson 
airs  July  9  -  9:00  AM 

July  12tk 

DPHHS  Reorganization  Putlio  Meetings 

Lincoln  Center  Board  Room-  Bigs,  MT 

8:30  AM 

Miles  City,  MT 

Miles  Community  College 

12:30  PM 

Glasgow,  MT 
Cottonwood  Inn 

3:30  PM 

July  20di 

Rikkon  Cutting  Ceremony  1:30  PM 
E.  Montana  Veteran's  Home,  Glendive 
(Home  opens  on  Jmy  17tk) 

DPHHS  Ckange  Training  Sessions 
(Deakng  witk  DPHHS  Reorganization) 
Statewide  -  tour  kour  sessions 
To  be  announced  soon! 


\rJL, 


tetween  state  and  local  programs.    It  is  an  opportunity  to  make  access  to  services  easier  by 
eliminating  unnecessary  aoministrative  tarriers.  It  is  an  opportunity  to  rocus  resources  on  tne 
total  client  neeas,  wnetner  an  inaiviaual  or  family,  ratner  tnan  segmenting  services  according  to 
artificial  administrative  structures. 


Accomplisning  all  of  tnis  is  an  exciting  cnallenge.    It  requires  innovation,  creativity  and  cnanges 
in  tne  way  we  currently  provide  services.    Inevitanly,  uncertainty  will  exist  as  we  work  tnrougn  tne 
process  of  cnange,  and  I  nave  no  doubt  we  will  make  some  mistakes  along  tne  way.     After  18 
years  in  state  government,  I  know  tbat  tbere  are  very  knowledgeable  people  witn  good  ideas  to 
contribute.    We  need  tnose  ideas.    I  encourage  eacb  of  you  to  participate  in  tne  reorganization 
process,    if  we  are  to  take  full  advantage  of  tbis  opportunity,  tbe  reorganization  cannot  simply  be 
dictated  from  Helena.  Tbe  tbougbts,  suggestions  and  ideas  of  people  from  all  across  tbe  state, 
witb  no  regard  to  position  or  job  title,  are  needed. 

I  look  forward  to  tbe  cballenges,  working  witb  you,  and  our  ultimate  success. 


Mike  Hansbew,  Administrator 
Developmental  Disabilities 

Tbere's  no  getting  arovind  it- --reorganization  on  tbe  scale  called  for  in  creating  tbe  Department  of 
Pubkc  Healtb  and  Human  Services  (DPHHS)  is  a  big  job.  Peter  Blouke,  DPHHS  Director,  says, 
"Tbe  decisions  we  are  about  to  make  provide  an  opportunity  to  sbape  tbe  future  deuvery  oi  bealtb 
and  buman  services  in  Montana  well  into  tbe  twenty-first  century." 

Peter  bas  estabbsbed  tbree  different  committees/work  groups  to  belp  ensvire  tbat  a  large  nvimber  or 
tbe  consumers,  service  providers,  state  employees,  and  legislators  bave  a  voice  in  bow  tbe  agency 
comes  togetber,  and  bow  it  does  business  in  tbe  future.    Tbe  groups  and  tbeir  functions  include: 


Core  Group 


Tne  Core  Group  is  made  up  of  six  inaiviJixals  trom  Helena  wko  work  for,  or  witk,  one  of  tke  fovir 
departments  tliat  will  te  included  in  DPHHS  as  of  JvJy  1,  1995.  Tke  Core  Group  meets  witk  Peter 
two  times  per  week  to  address  tne  ongoing  planning  and  organizational  activities  associated  witk  tke 
creation  of  tke  new  department.  At  a  typical  meeting,  tke  group  may  deal  witk  issues  ranging  from 
space  for  tke  new  department  to  wkat  kind  of  stationery  everyone  skomd  use.  Core  Group  Memkers 
include: 

Person/Program  Telephone 

Hank  Hudson 

Family  Services  444-5900 

Dan  Anderson 

Mental  HealtK 444-3969 

Joan  Miles 

PuLlic  HealtK 447-8351 

Mike  Billings 

Aaministrative  Support  444-4133 

Mike  Hansnew^ 

Developmental  Disabilities  444-2995 

Dale  Taliaferro 

Putlic  Healtk  444-4473 

Since  it  is  tke  responsikinty  of  tke  Core  Group  to  identify  and  deal  witk  tke  immediate  issues 
relating  to  reorganization,  people  are  encouraged  to  direct  questions,  concerns  or  opinions  tkey  may 
kave  akout  reorganization  to  memkers  of  tkis  group. 


Reorganization  Advisory  Council 


Okviously,  tke  impact  of  tke  reorganization  of  pukuc  kealtk  and  kuman  services  extends  far  keyond 
Helena  and  touckes  tke  kves  of  many  people.  Tkirty-one  Montanans  wko  are  leaders  from  kotk 
inside  and  outside  of  government  kave  agreed  to  serve  on  a  Reorganization  Advisory  Council.  Tke 
advisory  council  will  provide  a  way  for  people  representing  tke  programs  and  services  associated  witk 
DPHHS,  as  well  as  tke  pukuc,  to  participate  directly  in  tke  ckallenging  process  of  putting  tke  new 
department  togetker.  Peter  says  it's  critical  for  "people  witk  tke  greatest  interest  in  tke  success  of 
tne  DPHHS  kave  a  voice  in  tke  critical  decisions  to  come."  Tke  Reorganization  Advisory  Council 
will  provide  ideas  akout  kow  to  organize  DPHHS  at  tke  state  and  local  levels.  (Please  see  tke  list 
or  Advisory  Covincil  memkers  on  tke  following  pages.) 


CITY 

NAME 

TELEPHONE 

Glendive,  MT 

Coltrese,  Leslie  -  JOBS  Operator 
ana  Ed  &  Train  Director  of 
Action  for  Eastern  Montana 

365-3364 

Wolf  Point,  MT 

Cody,  Dorothy  -  Former 
Lesislator,  County  Comm 

653-1590 
Ext  46 

Miles  City,  MT 

Danfortn,  Sylvia  -  Family  Services 
and  Cnildren  Services 

232-6034 

Brockway,  MT 

Kasten,  Betty  Lou  -  Legislator 
DDPAC 

485-2372 

Great  Falls,  MT 

Cemy,  Cnuck  -  Pres.  Montana 
Mental  Health  Association 

761-4226 

Great  Falls,  MT 

Cleveland,  Gail-Special  Education 

791-2270 

Great  Falls,  MT 

Gamell,  Jim  -  Educator/Chemical 
Dependency  Advisory  Council 

791-2299 

Great  Falls,  MT 

Hatch,  Linda-Director  Golden 
Triangle  Mental  Health  Center 

771-8648 

Ckinook,  MT 

Jergeson,  Greg  -  Legislator 

357-3483 

Havre,  MT 

McLaughlin,  Boh  -  Exe.  Director 
District  IV  HRDC 

265-6744 

Billings,  MT 

Lechner,  Ted  -  Youth  Justice 
Probation  Officer 

256-2838 

Billings,  MT 

Mathew,  Mike  -  County  Comm 

256-2701 

Billings,  MT 

McCall,  Jani-Youth  Service  Prov. 

245-6539 

Billings,  MT 

Petek,  Betty-DFS  Regional  Adm 

252-5601 

Helena,  MT 

Brown,  Shirley-DFS  Admin  Staff 

444-5905 

Butte,  MT 

Dennehy,  Dan  -  Health  Officer 

723-3274 

Helena,  MT 

Ellery,  Nancy  -  Administrator 
Medicaid  Services  Division 

444-4141 

Helena,  MT 

Fox,  Kay  -  Montana 
Low-Income  Coalition 

449-8801 

Anaconda,  MT 

Guiherson,  Patty  -  County 
Welfare  Director 

563-3448 

CITY 

NAME 

TELEPHONE 

Bozeman,  MT 

Jalenski,  Jane   -  County  Comm 

582-3000 

Helena,  MT 

Minelisn,  Sanay  -  Put  lie  Rep 

458-9738 

Butte,  MT 

Mena,  Roland  -  Supervisor,  MT 
Cnemical  Dependency  Center 

496-5400 

Bozeman,  MT 

Newman,  Frank  -  Ex-Proressor 
MSU  Area  Healtk  Ed  Center 

994-6001 

Dillon,  MT 

Swysgood,  Cnuck  -  Legislator 

683-5582 

Poison,  MT 

Dumontier,  Greg-Healtn  Services 

745-3525 

Missoula,  MT 

Konler-Hurd,  Svisan  -  Area  XI 
Agency  on  Aging 

728-7682 

Hamilton,  MT 

McKee,  Jeanette  -  Legislator  and 
Speecn  and  Hearing  Teacner 

363-4647 

Missoiola,  MT 

Smitk,  Judy  -  JOBS  Provider 

543-3550 

Kalispell,  MT 

Wheelis,  Jim  -  MT  Legal  Services 

752-9660 

TBA 

Non-Management  Member 

TBA 

Memoer  to  he  cnosen  by  tne 
Indian  Advisory  Council  8/95 

Reorganization  Work  Group 


Tke  final  group  Peter  estaLlisked  is  a  Reorganization  Work  Group  made  up  of  12  DPHHS  employees  who  are  not 
in  senior  management  positions.  In  Kis  letter  asking  tor  volvmteers,  Peter  outlined  three  key  responsibilities  lor  tne 
work  group: 

•  Provide  a  mecnanism  ror  communication  atout  what  is,  and  prohahly  just  as  importantly,  what  is 
not,  happening  at  any  given  moment  in  the  reorganization  process; 

•  Provide  a  vehicle  for  "unfiltered"  communication  oi  questions,  issues,  ideas  and  advice  nrom  non- 
management  personnel  to  the  core  group  and  the  larger  advisory  council; 

•  Complete  any  specific  assignments,  or  provide  information,  based  on  requests  from  the  core  group 
or  the  advisory  council. 

The  response  to  the  request  for  volunteers  has  been  overwhelming  and  the  task  of  picking  the  work  group  members 
will  he  a  difficult  one.  In  our  next  newsletter,  we  will  hst  the  names  of  DPHHS  employees  appointed  to  the 
Reorganization  Work  Group. 


Peter  stated,  "Tke  large  number  of  people  interested  in  participating  directly  in  tke  creation  of  the  Department  of 
Putlic  Healtk  and  Himian  Services  is  indicative  of  a  goal  we  all  nave  in  common:  to  continue  to  improve  putlic 
kealtk  and  kuman  service  delivery  in  Montana.  I  encourage  anyone  wko  is  not  directly  involved  in  any  of  tke 
reorganization  committees  to  let  tkose  of  us  wko  are  know  wkat  you  are  tkinking.   After  all,  we're  in  tkis  togetker!" 


^.^'^^^ 


ci.-asJ 


^V 


QUESTION:  How  long  will  tke  reorgan- 
ization take? 


ANSWER:  Actually  tke  reorganization  process  kas  two  pkases.  Tke  first  pkase  deals 
witk  tke  administrative  structure  at  tke  state  level  -  tke  design  of  tke  divisions,  kureaus 
and  programs.  I  am  anticipating  tkat  we  can  work  tkrougk  tkis  pkase  by  October 
1995.  Tke  second  pkase  deals  witk  administrative  decentralization  and  design,  and  tke 
development  of  a  local  administrative  infrastructure.  I  am  not  sure  kow  long  tkis  pkase 
will  take,  but  I  kope  tke  initial  concepts  will  be  worked  out  by  early  spring  1996.  In 
tkat  scenario,  tke  ideas  for  delegation  to  tke  local  level  can  be  incorporated  into  tke 
1997  legislative  budget  process. 

QUESTION:    WKere  will  I  te  located? 

ANSWER:  We  are  just  beginning  to  assess  available  space  and  space  needs  so  I  do  not 
know  wkere  people  will  finally  be  located.  DPHHS  staff  members  in  Helena  are 
scattered  in  17  different  locations.  Wkile  I  want  to  bring  all  of  tke  Helena  DPHHS  staff  into  a  single  location,  tkat 
probably  is  not  possible.  However,  I  would  like  to  reduce  tke  number  of  different  offices  to  no  more  tkan  two  or 
tkree. 

Questions  akout  field  staff  locations  are  more  diffic-olt  to  answer.  Depending  on  tke  service  provided  or  function, 
it  may  make  sense  to  collocate  certain  programs.  However,  assvmiing  we  can  streamline  our  eligibility  processing 
tkrougk  botk  common  sense  and  tecknology,  pkysical  location  becomes  less  of  an  issue.  At  tke  same  time,  I  do 
bekeve  tkere  are  less  tangible  but  eqiially  important  values  to  be  gained  in  terms  of  improved  communication  between 
programs.  For  tke  field,  we  will  be  working  witk  tke  various  programs  on  an  individual  basis  to  evaluate  tke  merits 
of  any  potential  move. 

Questions  tkat  are  asked  frequently  on  tke  voice  mail  line  will  ke  answered  montkly  in  tkis  space. 
Interested  parties  may  leave  questions  on  tke  voice  mail  line  by  calling:  l-oUU-4DO-44oy 

Questions  and  comments  may  also  ke  left  on  tke  E-Mail/Zip  Mail  address  box:   JL/Jl  JljLXjLJS 


Please  assist  in  making  tke  newsletter  accessikle  by  skaring  it  witk  otker  employees  and  interested  parties, 
if  you  are  receiving  multiple  copies  of  tke  newsletter  please  notify  tke  committee  on  tke  comment  line 
(1-800-453-4489)  or  tkrougk  tke  electronic  mailbox. 
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LOGO  SEARCH 

Attention,  all  creative  people:  Our  new 
agency  needs  a  logo  for  department 
stationery  items,  as  well  as  materials  for  public 
distribution,  etc.  The  logo  should  convey  tne  mission  or 
tke  Department  should  convey  the  mission  of  the 
Department  of  Public  Healtk  and  Hvmian  Services,  or 
perhaps  portray  the  consumers  our  programs  serve.  The 
Department's  name  and/or  acronym  must  be  a  part  of 
the  design.  Submissions  may  be  computer  generated 
artwork,  original  line  art  or  a  combination.  All  entries 
will  be  returned  after  tke  DPHHS  Core  Team 
completes  tke  selection  process. 

Tke  logo  searck  is  open  to  everyone  --  all  DPHHS 
employees,  providers  and  the  public.  Creativity  is  the 
only  requirement! 

Deadline  for  entries  is  July  21,  1995.  Please  send 
tkem  to:  Anastasia  Bvirton,  DPHHS,  Family 
Assistance,  P.  O.  Box  4210,  Helena,  MT  59604 


DPHHS  INFORMATION  SERVICES: 

News  ana  iniormation  about  the  programs  and 
people  in  the  Department  of  PnLlic  Health  ana 
Human  Services  will  be  presented  in  this 
montnly  newsletter.  Tne  inaugxu-al  edition  was 
produced  by  a  committee  oi  employees  from 
various  areas  of  tne  agency.  The 
communication  committee  w^elcomes  your 
suggestions  and  comments.  Ideas  may  be  left  on 
tke  DPHHS  comment  line  at  1-800-453-4489 
or  tke  DPHHS  Zip/E-Mailbox. 

THE    COMMUNICATION    COMMITTEE 

MEMBERS  ARE:  Anastasia  Burton,  Lori 
Ckilton,  Gail  Clifford,  Betk  McLaugklin,  and  Jane 
Smilie.    Renie  Hanson  -  Layout  and  Design. 

1 ,700  copies  of  tnis  aocument  -were  pubiisnea  at  an  estiinatea 
co«t  OI  $  .37  per  copy.  Tke  total  co»t  ol  $  918  incluJei  $625 
tor  printing  ana  $  293  lor  aistrinution. 

Publication  ana  mailing  aagiatance  -wat  proviaea  Dj  tke 
employees  ol  Helena  Inaustries,  Inc. 


Department  of  Puklic  Healtk  and  Human  Services 
Commianication  Committee 
P.O.  Box  4210 
Helena,  MT  59604 


